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NAME: EMPLOYEE ENGAGEMENT POLICY NUMBER: 109/20
1. PURPOSE

2.1

2.2

The City of Martensville is committed to our employees and will strive to offer a workplace that
supports them through open communication, recognition, career progression opportunities,
supervision, training, and development. The City has adopted this policy to ensure our employees
are provided with the highest quality employment experience possible.

GUIDELINES
Communications:

The City of Martensville fosters a workplace with open lines of communication between senior
management, management, Human Resources, and employees.

City of Martensville employees are encouraged to raise any concerns regarding their workplace
with their superiors through open dialogue, or by submitting an email or suggestion.

The City takes these queries, suggestions, and recommendations seriously and supports its
employees by thanking them for their input in helping identify and address issues in the
workplace toward ensuring the highest quality employment experience.

All employee issues, suggestions and recommendations will be reviewed, investigated, and
addressed in a prompt fashion.

The City of Martensville commits to sharing information regarding City affairs with its employees
where possible.

Training and Development:

The City of Martensville is committed to providing our employees with the training and
development required to complete their job functions effectively and efficiently and to gain the
necessary skills to advance their careers with the City.

Training and development is an on-going process throughout employment. The City will inform
employees when new training and development programs and initiatives are available.

Employees are encouraged to continually review their current knowledge and skillsets toward
meeting their own career aspirations, search out appropriate avenues for training and
development, and bring such appropriate opportunities to the attention of their supervisors.
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2.3 Career Advancement Opportunities:

3.1

3.2

3.3

The City of Martensville maintains a priority to hire from within whenever possible.

Employees will be given every opportunity to develop their training and skillsets to obtain the
necessary requirements for career advancement.

Employees who wish to apply for internal postings should inform their immediate supervisor
and Human Resources of their intent.

RESPONSIBILITIES

City Manager

Responsible for maintaining supervision over management, Human Resources, and employee
engagement activities, ensuring their operational success.

Directors, Managers, and In-Scope Supervisors

Responsible for working with City employees to address their issues, queries, suggestions, and
recommendations.

Be easily accessible to employees and maintain an open dialogue with employees to ensure
open lines of communication at all times.

Provide workplace direction to assist employees in their day-to-day activities and offer
recognition for success.

Assist in employee training and development.

Supervise the implementation of, and participation in, employee engagement programs to
ensure their success.

Human Resources

Work with management to ensure the ongoing training and development of City of Martensville
employees.

Create, develop, and implement employee engagement programs and policies.
Ensure the proper recognition for employee success.
Provide internal postings for employment opportunities within the City of Martensville.

Work with employees to address their queries, suggestions, and recommendations.
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3.4 Employees
e Required to participate in on-going training and development for their specific job-duties.

e Encouraged, but not required, to identify and participate in career advancing training and
development opportunities.

e Maintain an open dialogue with management, Human Resources, and other employees
pertaining to work-related issues, suggestions, and recommendations.
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