CITY OF MARTENSVILLE
COMMITTEE OF THE WHOLE
MARCH 12th, 2019
AGENDA

1. CALL TO ORDER: Meeting called to order at 5:00 PM
2. DELEGATIONS: (5:00 PM)
3. PUBLIC HEARINGS:
4. REPORTS FROM ADMINISTRATION
4.1

City Manager

4.2

Director of Corporate Services

4.3

City Clerk

4.4

Director of Recreation and Community Services
4.4.1 RFD –Parks & Greenspace Policy
4.4.2 RFD – Lions Request

4.5

Director of Infrastructure & Planning

4.6

Community Economic Development Manager
4.6.1 CEDM Report
4.6.2 RFD - 2019 Communication Plan
4.6.3 RFD – Tax Incentive – Jetpatcher
4.6.4 RFD – Tax Incentive – Ayotte Plumbing and Heating

5. COUNCIL MEMBERS ROUND TABLE DISCUSSION:
6. IN-CAMERA ITEMS:
6.1
6.2

Tax Policy
Joint-Use Agreement

7. ADJOURN

Community Economic Development Manager’s Report
Committee of the Whole- March 12th, 2019

Site and Business Inquiries
Currently working on an economic development incentive application for Jetpatcher. They are looking
to come to a site in the South Business/Industrial area. This will represent the first permanent (nonleased) location since JetPatcher commenced business.
Also preparing the economic development incentive application for Ayotte Plumbing and Heating. They
are also looking at locating within the South Business/Industrial subdivision and will shift their business
from home based to store front.
Within the Seniors Housing project, the Seniors Demographic supplement was worked on, completed
and reviewed. Work on the Feasibility portion is now underway. Some CMHC programs were examined
and applied as a test on if they could be a resource for this project.
Provided some minor assistance around the new Recreation Facility. This included gathering some
images and logos to be used for campaign materials. Also provided some key demographic and
statistical information to supplement future fundraising campaign.
Met with the organizers of the Farmers Market to see what the plan for the upcoming year may be.
They do want to continue with the market for 2019 and am currently working with Recreations and
Community Services to determine how the market proceeds this upcoming year.
Met with two SINP clients this past period through a new consultant. Discussed the Martensville
market, future growth as well as potential business ideas. Also met with a second consultant to discuss
business in Martensville.
A local business is looking to make a change in business operations at their current site. Reviewing the
information they provided me to see what might be feasible and compliant at their location.
Spoke with an individual looking for land options in Martensville to start a business. He was particularly
interested in any lots that may be city owned. Discussed some options as well as some future growth
opportunities in the Lake Vista area for commercial development.
Marketing and Communications
Been assessing some marketing opportunities for the upcoming year. In past years we have done some
joint TV advertising with North Ridge Developments promoting Lake Vista and the City of Martensville.
The 2018 Report to the Community was completed. Arranged for production and distribution, also
initiating messaging (social media) around this report to the community.

The 2019 Community Guide has been finalized and is currently out for production. Final efforts
including reviewing and redrafting some content and images. New guides will hit local mailboxes in a
couple of weeks.
The SREDA Regional Committee met in Rosthern in February. Information items were shared around
Council Renumeration in the region and economic ties between Saskatoon and the surrounding rural
areas.
Continuing to put something together in respect to in-kind sponsorship at Mocon Fields. Currently, are
in the process of confirming some rates that were provided by the Sponsor
Attended the Prairie Sky Chamber of Commerce Luncheon on February 27th. Topic of discussion was
cyber security.
Working alongside the Prairie Sky Chamber of Commerce as we head toward the Business Expo, this
includes promotion of the event through social media, the newsletter and water bill fliers as well as final
plans around the show’s operation. Will also be arranging plans for a City Booth at the Expo.
Homestyles show is approaching so am finalizing some administrative items as well making
arrangements for move in and promotional materials.

Request for Direction
Date:

March 12th,
2019

Topic:
2019 Communications Plan

Background:
In efforts to better communicate with residents and better focus
communications toward targeted sectors, the City implements a
Communication Plan annually. This was started back in 2012 in efforts to
improve communication efforts in the City.
The plan provides strategies and that directs communication for the entire
City Administration. This year’s plan focuses more on recreation and to
supplement and align with efforts toward a new multi-purpose facility and
build on assets such as Kinsmen Park.
Council is being asked to review, and if acceptable endorse the 2019
Communications Plan.

Proposed By:
Correlation to
Business:
(Strategic Plan)

Dillon Shewchuk- Community Economic Development Manager
- Improve online communication between the City and Residents
- Communicate well with City Employees
- Plan thoughtfully for communicating with residents

Benefits:

- provides ‘professionalism’ to communication efforts and tasks
- targets specific sectors and messages
- bi-annual assessment of the plan, to help redirect and see what is working

Disadvantages:

-

The plan does have budget implications, though these are
included in the budget deliberations

Alternatives:

-

Do not implement a communication plan
Change or alter the activities and/or goals

Finance/Budget
Implications:
Communication
Strategy:
Recommendations:
Report Writer:
Position:

Comm Plan Memo 2019

The plan includes $13,000 of initiatives for 2019. This has been
planned for/included in the 2019 Budget
Internal Communication (memo) to Managers and Staff would take
place as this is a plan that impacts all operations.
To endorse the 2019 Plan
Dillon Shewchuk
City Manager:
CEDM
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2019 Communication Plan
Introduction
This plan suggests communication tools and tactics to be undertaken in 2019 to support the
achievement of the Martensville vision of a community of families, friends, and neighbours
where we work, play, and grow together in a safe, active, and healthy environment.
Martensville is a great place to call home.

Guiding Principles for Communications







Ensure the most efficient and effective use of resources by developing communications
goals and strategies that are based on research conducted with target audiences.
Provide information that is timely, accurate, clear, accessible and responsive.
Consider the range of communication tools at our disposal and use those most appropriate
to address the needs associated with each circumstance.
Work collaboratively across the organization to ensure information is thorough, factual and
timely.
Support opportunities for engagement to inform public policy.
Strive to achieve a culture of two‐way communication and communications excellence
practices.

2018 Communication Activities
Communication in 2018 focused on making existing tools better, sharing information with
residents and promoting business and parks and recreation in Martensville.


Martensville.ca: The City’s online program registration was enhanced through an update of
program and facilities software. A subscription service for reminders on civic services,
events, news was put into place and the Report an Issue function was enhanced.



The Banner Newsletter: Issued 6 copies of the Banner newsletter in 2018. The Banner is
distributed to residents via social media sites.
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Facebook/Twitter: As of November 27, 2018, 2960 people are following the City on
Facebook. This is up 300 from November 2017. The number of Twitter followers is 796, up
73 from November 2017.



News Releases: Issued 21 news releases and/or PSA’s (as of Nov. 27) on topics including:
o New business opening
o Pet Control
o Overpass Update
o New City Hall Staff
o Back Lane and General Cleanup Program
o Road Closures (construction projects)
o Online Program Registration
o Sandy Rise Fountain (PSA)
o Annexation of Land
o Multi‐purpose Facility
o Affordable Housing for Seniors
o Emergency Preparedness Week
o City Hall Re‐Opening
o RCMP Town Hall Meeting
o Report to the Community
o Budget
o MP Spring Tour
o Water Line Freeze‐Ups (PSA)
o Physical Activity & Strategy
o Transportation Survey Results



The 2018 Report to the Community: Building a Better Community was completed. The
report was made available online and in limited paper copies. Distributed using social media
and promoted the Report in the Banner newsletter.



2 Business is Booming videos were created featured Automated Metal Processing and SAS
Floral and Boutique. The videos were promoted on social media and are posted on the
website.



4 Tell a Friend videos were produced on: Kinsmen Park, Kyle Syrenne Skatepark, the MAP,
Lake Vista. The videos were promoted on social media and are posted on the website.

Special Considerations for 2019
This plan considers the Multi‐Use Facility Project the City is currently undertaking in partnership
with the MCRP volunteer group.
The City has engaged DCG Philanthropic Services to develop a feasibility study and fundraising
campaign for the project. The timeline for fundraising for the new facility is as follows:
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Campaign planning – 1‐5 months (undertaken by the City, MCRP and DCG)



Campaign (focused fundraising – non‐public, undertaken by DCG) – next 6‐18 months



Public Campaign – begins once 65‐75% of the fundraising goal is achieved (near the end of
the 6‐18‐month timeframe).

Preparing for a Public Fundraising Campaign:
The public campaign will require a significant amount of communication; particularly focused
on potential donors. DCG’s experience in fundraising suggests it will be critical to continue
building the City’s brand, as well as relationships through personal, meaningful communication
and well‐executed visibility and profile opportunities, now and in the future. Done effectively,
this communication will generate attention and interest to the campaign, while working
towards building lasting donor relationships between the City and its supporters.
This communication plan supports DCG’s recommendation to hire an external creative agency
to develop professional campaign materials, advertising, promotions and public relations. Such
expertise helps the campaign inspire potential donors and volunteers with an appealing
campaign name, tagline, case for support, website content, videos, etc.
In the interim, communication tools and tactics could be enhanced to strengthen the City’s
brand in the lead‐up to public fundraising in the following ways:
1. Begin to use the following themes in City key messages:
 Strengthening the community for families today and for tomorrow
 Community pride and engagement
 Investing in our future
2. Combine City and Recreation Facebook pages:
As has been recommended in the past, best practices in communication suggest that the City
use only one Facebook page to communicate City programs and services. In their research, DCG
identified this as a barrier to effective communication as well. While both Facebook pages
communicate useful information, synergy could be achieved by combining the pages into one,
and further, enhancing the City’s Facebook posts to show more “life”, as the Recreation posts
do quite effectively.
3. Enhance City website to show more life:
The City’s website will be an important tool during the public campaign phase. DCG suggests
the City’s website home page banner be used to showcase images of “life in Martensville”;
people and places which show people engaged and loving their community.
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4. Continue to develop video focused on recreation:
Create videos that show real people living and working in Martensville, with an emphasis on
recreation, sports groups, events, etc.
5. Make better use of Twitter:
To encourage more engagement, posts should include photos, rather than links to Facebook.

2019 Communication Objectives
These objectives were developed based on communications research conducted with residents
in fall 2017, as well as input from senior City managers.
#1: Expand communication activities to further increase awareness of City programs and
services.
#2: Continue to find ways to engage with residents so that they play an active role in shaping
the future of Martensville.
#3: Enhance the City’s key messaging in all communication activities conducted in order to
strengthen the City’s brand in the lead‐up to public fundraising for the new multi‐purpose
facility in 2019‐2020.

2019 Communication Strategy: Today – Tomorrow ‐ Together
Today – Tomorrow – Together will be the theme of most communication activities conducted in
2019. The theme communicates the message that the City is working hard to ensure the
residents of today have the programs and services they need to live a happy, fulfilling life in
Martensville. Further, the City is preparing for the tomorrow and making decisions now that
will ensure Martensville remains a vibrant, active City in the future. Together demonstrates the
City’s desire to have residents engaged now and in the future of Martensville. The theme will
serve to create and strengthen the bonds of residents who live here, so that they become more
engaged and greater ambassadors for the community.
Today – Tomorrow ‐ Together will also serve to strengthen the lead‐up to public fundraising for
the multi‐use‐facility.
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Communication Tools and Tactics
Goal
Create Today‐
Tomorrow‐Together
brand

Activity
Graphic design visual (template)
Create visuals that can be used to communicate that
Martensville is working hard to ensure the residents of
today have the programs and services they need; that
we are continually working toward ensuring the future
of the City is bright for new generations, and that we
are all working together towards this vision.
Create 3 Today‐Tomorrow‐Together visuals that can
be customized by staff and used to communicate
messages on social media related to future planning.
Create 5 customizable designed visuals (one for each
of the City’s pillars) for use in communicating
messages related to each of the 5 pillars.

External Cost
$800 (one‐
mouse
graphic
design)
Photography:
$1,000 (2
half‐day
scheduled
shoots)

Photography – Showcase people (children, youth,
adults, families, seniors) living and loving life in
Martensville
Photos will be used on City website banner and other
communication tools as required. A prescribed list of
photos will be developed for use by chosen
photographer.

Strengthen social
media sharing
capabilities

Social media posts
are planned and
prepared in advance
More residents are
using the City
website online tools
(online registration,

A photo contest (Winter, Spring, Summer, Fall) will be
run via social media. The best photos will be
showcased on the City’s website in the Media Gallery.
Combine the Martensville Recreation Facebook page
with the main City of Martensville Facebook page.
As there will a number of social media authors
throughout the City, create a document that includes
“tips” for posting so that content and visuals are
professional and consistent.
Create a social media calendar for with pre‐written
posts for all topics as able.
Promote online tools with a graphic design visual to
promote online services from e‐billing to online tools
like online registration, my accounts and notifynow

$0
(Consultant)

$0
(Consultant)
$100 – visual
Poster ‐ $100
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Goal
my accounts, Notify
Now)

Activity
Online services 4‐week campaign will consist of social
media posts, standard and ongoing message in The
Banner, printed posters at all City facilities
Promote the Report to the Community using the
Today‐Tomorrow‐Together visual. 5‐week social media
campaign highlighting accomplishments by
sustainability pillar.

External Cost

Increase awareness
of City
beautification
efforts, urban
forestry program

Create a spring/summer social media campaign
highlighting components of the City’s beautification
efforts.

$100 – Visual

Residents are more
aware of how the
City is planning for
the future

The City has developed a number of plans related to
$0
growth that it will refer to for years to come as the City
(Consultant)
grows.
‐ Future Growth Plan 2040
‐ Official Community Plan
‐ Martensville West Sector Plan
‐ Martensville East Sector Plan
‐ P4G Plan
‐ Recreation and Parks Masterplan
‐ Transportation Masterplan

Increase awareness
of the City’s
accomplishments

$0
(Consultant)

Promote the highlights of each of these plans with
social media as the dominant campaign tool.
Provide “fun” ways for residents to learn about future
growth in Martensville by creating online surveys
where residents can test their knowledge of future
growth plans for Martensville; promote these using
social media and provide prizes for highest scores.
Provide residents with more information on the draft
P4G Plan through a Did You Know? campaign on social
media that directs people to the P4G website. In each
post, ensure the City is highlighted as one of the main
partners in the plan development.
Use the Today‐Tomorrow‐Together brand on social
media posts regarding this topic. Key messages:
Strengthening the community for families today and
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Goal

Activity
for tomorrow; community pride and engagement; and
investing in our future

External Cost

Support business
development

Continue the develop Business if Booming videos.
Share the videos on social media more often. Social
media management platforms Buffer and DowSocial
say that organizations can and should post a minimum
of 2 messages per day before ‘likes’ begin to drop off.
Each week a different Business is Booming should be
posted on social media with a new and different
message in the content body about why businesses
are booming in Martensville. This strategy uses
repetition but the posts are still new and unique each
week.
Support the Chamber in their “Love What’s Local”
initiative by sharing their social media posts, writing a
newsletter article on the campaign, etc.
Use Tell a Friend videos to showcase stories of
youth being active, the benefits of active living,
particularly for youth and seniors, Kinsmen Park
activities, etc.
Share these videos on social media on an on‐going
basis.
One per week ongoing.

$1,400 per
video x 3 ‐
$4,200

Enhance
communication
regarding recreation
in Martensville

$0
(Consultant)
$1,275 each
x 5 = $3,825

Maybe we just do 5?

Increase awareness
of City bylaws

Work in partnership with the MCRP to produce a
video showcasing recreation sports/groups in
Martensville and how sport builds engagement and a
sense of community. The video will be useful in a
future multi‐purpose facility campaign.
Develop a social media campaign to promote
recreation in Martensville
Use professional photos of residents enjoying
recreation services and link messages back to the
Today‐Tomorrow‐Together theme

$1,400

Proactively communicate City bylaws using the
“Governance” pillar social media visual. The campaign

$100 ‐ visual

$0
(use
photography
obtained for
the TTT
brand.
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Goal

Activity
will be focused on what the bylaws are and why they
are in place (focus on quality of life)

External Cost

Improve
communication on
road closures and
construction, back
lane maintenance,
garbage removal
and recycling,
organics, etc.

Create visuals for use in all communication regarding
these topics.

$500 – 5
visuals

Increase awareness
of how the City is
working to support
seniors

Run a social media campaign on what the City is doing $100 – visual
to support seniors. Highlight the importance of seniors ‐
to the community, showcase seniors in active living,
Photography
and involved in volunteer groups, etc.

Enhance communication regarding these topics on
social media. Investigate ways internally to improve
the flow of information regarding road closures and
construction.

‐ Share message about seniors’ strategies on social
media using graphic (can’t overpromise)
Provide more
opportunities for
residents to engage
with the City

Make it easier for residents to have their say by
creating an online engagement tool where residents
can provide feedback on all topics related to the City.

Cost – to be
investigated

Create a portal on the City’s website that leads
residents to a page where they can access information
about projects underway and provide feedback via
taking a survey. Use this portal for all engagement
undertaken by the City in all areas.

Cost Summary: $12,225
Graphic design ‐ $1,700
Photography ‐ $1,000
Video ‐ $9,425
Engagement Tool – TBD
Writing and project management ‐ $0 (included in communication contract)
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Facebook samples
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Request for Direction
Date:

March 12, 2019

Topic:
Jetpatcher Canada Ltd. – Economic Development Incentive Application

Background:
We have received an application from Jetpatcher Canada Ltd under our
Economic Development Incentive Bylaw. Jetpatcher is looking to build a Shop
building in the South Business Industrial area. Jetpatcher’s business is asphalt
repair services. This development will represent Jetpatchers first permanent
(owned) location since the company started in 2015. Jetpatcher specializes in
asphalt maintenance and repair, notably potholes for public and private
streets and parking lots.
http://jetpatcher.ca/jetpatcher-canada-about-us-services/
The address of the development will be 911 8th Street South and will consist of
a 3,200 sf building that will used for equipment storage, offices and
administration as well as a wash bay for the equipment and mezzanine.
Jetpatcher has been located in Saskatoon (currently on 29th Street) but will be
moving their business to Martensville.
Currently the company employs two people, but the new build will allow them
to add an additional two employees. Future plans include adding an additional
Jetpatcher unit to their fleet which will add an additional 2 employees.
Martensville’s growth was appealing as well as provided a lower cost
alternative for a permanent location while still having the same access to past
and potential clients. They also feel by having a fixed location this will provide
more certainty and confidence for their clients, while having a safe and secure
area for staff and equipment.
Based on the information submitted, the development would be eligible for a
3-year tax exemption on improvements of the development. The client has
submitted quotes to verify expenses.
Council is being asked to consider the application and provide direction on it,
to include it into our Incentive Bylaw. If viewed favourably, it will be brought to
the next Council Meeting for approval.

Proposed By:
Correlation to
Business:
(Strategic Plan)

Dillon Shewchuk-Community Economic Development Manager
-

increase non-residential land inventory
increase the non-residential tax base
brand for business

Jetpatcher memo March 7 2019 (002)
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Request for Direction
Benefits:

-

Continued development in the new ‘MB’ district
New business locating in Martensville
New jobs are anticipated to result because of this business’ expansion

Disadvantages:

-

Defer taxes on the improvement portion of the development

Alternatives:

- Provide no incentive
- Provide alternate form of incentive which may include variation of
length or terms

Finance/Budget
- Future taxes on the improvements would be deferred.
Implications:
Communication
- Will inform the client of Council’s direction.
Strategy:
Recommendations: To provide the incentive as outlined and described in the Economic
Development Incentive Bylaw. The increased activity and location of
business activity in south east Martensville is positive to see. This
business is also making an investment into its future by owning their
property and poised for growth as a result of this development.
Report Writer:

Dillon Shewchuk

Position:

CEDM

Jetpatcher memo March 7 2019 (002)

City Manager
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Request for Direction
March 12th,
2019
Multi‐Tenant Building‐ Ayotte Plumbing‐ Economic Development Incentive
Bylaw Application
Date:

Topic:

Background:

Ayotte Plumbing and Heating is a local company that is currently home‐
based. They have had business growth over the past number of years and are
now looking to transition to a store‐front, specifically located in the South
Business/Industrial area at 940 8th Street South. Part of this transition is the
development of a multi‐tenant building.
The project is a 6,000‐sf building that will be comprised of space for Ayotte
Plumbing and lease space. Ayotte Plumbing will be occupying 1,600 sf of the
space. The site plan also accommodates the potential for another building on
site.
A second local business is committed to this project as well and this
development provides them to increase the services they are providing. Soul
Power Fitness will be doubling their studio space within this new
development, occupying 2,560 sf. This will allow the company to vastly
increase the number of groups and customers it serves by essentially having
two studios being able to operate at the same time. The company at its
current location has had to turn away business for groups or teams simply
because the current space and demands do not allow expansion. The
company also anticipates having to add an additional 5‐7 part‐time
instructors to the 15 part‐time instructors that work with Soul Power now.
This development provides an affordable option for Soul Power’s growth and
allows them to stay in the community.
For Ayotte Plumbing, the switch from home based to store front will have
positive benefits for the company and relieve some pressures on the
neighborhood where they are currently based. The store front presence will
help provide the company with increased exposure as well as provide an
environment for staff to meet, have customers meet tradesman if needed as
well as provide much better capacity to store vehicles, equipment, and stock.
Though they do not immediately expect to add additional staff, this location
gives them the room to grow, something they have exceeded at their current
location.
The developer did note that there were additional local Home‐based
prospects for the additional space but did not have any commitments yet.
The total cost of the project is over $1 Million which would make this project
eligible for up to 5‐year tax exemptions on the improvements. Costs have

Ayotte Memo March 8 2019
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Request for Direction
been submitted verifying the amounts. The developer has reiterated that
they will be using local builders and trades on this project. Both companies,
are ‘locally grown’ and are very active in supporting community causes.

Proposed By:
Correlation to
Business:
(Strategic Plan)

Dillon Shewchuk ‐CEDM
‐increase non‐residential land inventory
‐ increase the non‐residential tax base
‐brand for business
‐
‐
‐
‐
‐
‐

Benefits:

Increased commercial space capacity
Growth of two local businesses
Transition of a home‐based business to store front
Further traction and development in the business/industrial district
Additional services able to be provided
Increased employment numbers with more growth room for Ayotte
plumbing

Disadvantages:
‐deferral of tax revenue
Alternatives:
‐provide no incentive
‐ provide an incentive with alternate terms

Finance/Budget
Implications:
Communication
Strategy:
Recommendations:

Report Writer:
Position:

‐deferral of future tax revenues on the improvements to the property
Will inform the client on Council’s direction or if there are
further questions.
To provide the incentive as outlined and described in the Economic
Development Incentive Bylaw. The increased activity and location of
business activity in south east Martensville is positive to see. The
companies’ part of this project are local, small based businesses and
are experiencing positive growth
Dillon Shewchuk
City Manager:
CEDM
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