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CITY OF MARTENSVILLE

Connection

Trust

Dedication to the creation of a thriving community where residents feel safe and
supported, and enjoy conditions that promote physical, emotional, and social
wellness—now and for future generations. 

This includes supporting accessible local services, promoting active and inclusive
lifestyles, enhancing parks and green spaces, and encouraging social connection.

Health & Well-Being

VISION
Martensville is a connected community built on trust, where active living and
shared commitment to well-being creates a strong sense of belonging.

MISSION
We are deliberate in making decisions and taking actions to reflect our core values
and uphold the long-term well-being of current and future generations.

The intentional cultivation of trust, engagement, and collaboration between
Martensville civic officials and the people that make up the community—
fostering inclusion, transparency, and shared purpose to strengthen the social
fabric and collective well-being of the community. 

We commit to open communication, collaboration and a sense of belonging that
unites individuals, families and the community.

CORE VALUES

A commitment to transparent leadership, accountability, ethical governance,
open communication and responsible stewardship of public resources. 

We will engage residents in meaningful ways, be accountable for decisions,
manage growth responsibly and deliver consistent services.
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CITY OF MARTENSVILLE

Mayor Kent Muench

Together, we are charting a clear and deliberate path forward. We look forward to
working with all of you as we put this plan into action.

Kent Muench
Mayor of Martensville

MESSAGE FROM THE MAYOR
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On behalf of City Council, I am proud to share
Martensville’s Strategic Plan - a commitment to
building a thriving, inclusive, and connected
community. Our work is guided by a defined process,
shared priorities, and core values that place residents
at the center of every decision we make.

As Martensville grows and evolves, we embrace the
challenges and opportunities of change with a
commitment to strengthening our community. This
plan sets the direction for investing in infrastructure,
building connections, supporting economic growth,
and enhancing quality of life—anchored by our values
of trust, collaboration, and responsibility.



CITY OF MARTENSVILLE

EFFECTIVE
GOVERNANCE

COLLABORATION
/PARTNERSHIPS

PUBLIC
SAFETY

GROWTH INFRASTRUCTURE

Our pillars reflect what matters most.
They represent our core priorities and serve as the foundation for how
we organize and align our efforts to achieve meaningful results.

COMMUNITY PILLARS
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CITY OF MARTENSVILLE

Priority | Improve communication with the community

Actions

Conduct more targeted engagement – Begin with the annual budget process and expand to other key
projects and decisions
Expand the public communications survey conducted every two years - Broaden questions and
outreach to better capture resident feedback
Engage with community groups on topics of interest - Leverage social media and online platforms to
promote dialogue and collaboration
Raise Treaty 6 and Metis flags at appropriate City facilities

Build trust, transparency, and inclusivity by creating meaningful, two-way communication with residents.
Ensure that community input informs decision-making and that outcomes are clearly shared.

Actions

Update personnel and compensation policies
Undertake a safety audit to determine readiness to apply for a Certificate of Recognition in Safety
Negotiate a collective agreement that promotes fairness, collaboration, and long-term positive
labour relations across the organization. The current collective agreement expires on December 31,
2025. 
Encourage collaboration across departments and among individuals to share knowledge and
insights that enhance service delivery

Provide continued education and learning resources for staff, including opportunities that are part of
an active commitment to reconciliation

By recognizing contributions, investing in the city’s employees and their well-being, and guiding our organization
through our values, our workforce enables us to deliver high-quality services and programs to the community.

Priority | Recognize the value of our workforce

Actions
Review Council policies and update a set number each year
Review Council bylaws and update a set number each year
Review website for completeness of documents and resources

Maintain an effective and transparent governance framework by ensuring all documents including policies
and bylaws are up to date, accessible, and aligned with current legislation and practices.

Priority | Maintain clear, current, and relevant governance documents

EFFECTIVE GOVERNANCE
COMMUNITY PILLAR 1 
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CITY OF MARTENSVILLE

Actions

Advance work on refining servicing options for the Regional Node

Continue discussions with Warman on a shared RCMP building in the Regional Node

Partnering with School Districts and regional stakeholders to support and advocate on a
joint high school

Explore other regional opportunities through P4G* for services, recreation,
infrastructure, pathways, industrial growth and shared facilities

Advocate for health services in the community and in the region

Actions

Develop policies for clear guidelines as to how the City collaborates with local
organizations, ensuring consistency, fairness, and shared outcomes

Support cultural activities and celebrations that reflect the diversity of our community,
including Indigenous initiatives

Integrate cultural accessibility in the Accessibility Plan

Build stronger relationships and mutual understanding with neighbouring First Nations
and Métis councils

COLLABORATION/
PARTNERSHIPS

COMMUNITY PILLAR 2 

Priority | Actively participate in P4G* initiatives to strengthen
economic opportunities and enhance regional services

Priority | Work alongside local groups to strengthen community
events, services and overall well-being
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*The Saskatoon North Partnership for Growth (P4G) is a regional collaboration between Martensville, Saskatoon,
Warman, Osler, and the RM of Corman Park to guide long-term growth in the region. It ensures coordinated
planning for land use, infrastructure, and economic development, helping the city grow in a sustainable and
connected way.



CITY OF MARTENSVILLE

Actions

Set bylaw service levels, including consideration of public safety officers

Evaluate options for constructing a new police services building

Ensure policing staffing levels align with service demands and community growth

Plan for future RCMP cost increases at population milestone of 15,000

Explore ways to better support fire crews during weekend and medical fire calls

Review mutual aid agreements in place with other jurisdictions

Actions

Complete 3  Street North traffic calming plan and bridge replacementrd

Review bylaws permitting unlicensed vehicles on streets

Incorporate consideration of ebikes, scooters and sidewalk connectivity into the Transportation
Master Plan Update

Contact SaskPower regarding LED lighting upgrades on city streets not already upgraded

Review pedestrian and cyclist crossing of overpass with recommendations

PUBLIC SAFETY
COMMUNITY PILLAR 3

Priority | Assess and provide appropriate service levels for Policing,
Fire and Bylaw Enforcement

Priority | Commit to improving safety in our transportation network
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Provide effective and responsive policing, fire protection, and bylaw enforcement services that
meet the current and future needs of the community.

Enhance the safety of roadways and streets through proactive planning, maintenance, and
traffic management.



CITY OF MARTENSVILLE

Actions

Complete Zoning Bylaw update

Complete Development Levies Bylaw update

Complete sector plan for the SE Sector of the city

Complete sector plan for the North Industrial area of the city

Complete a visual design for Main Street

Review economic incentive policies

Work with developers to complete Trilogy Ranch concept plan and Lake Vista II concept plan

Establish clear guidelines and processes to support future opportunities for Urban Reserve
development

Actions

Advance annexation on lands located south of Main Street between Centennial Drive and the
Highway

Plan for use of City owned parcel on Centennial Drive 

Complete a land acquisition strategy – Identify priority areas for future City ownership to support
growth and infrastructure needs.

Build community capacity to support development and growth of city lands

Priority | Ensure policy is in place to promote sustainable and supportable
growth

GROWTH
COMMUNITY PILLAR 4 

Priority | Build readiness to accommodate anticipated growth and
development
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Growth must be guided by clear, sustainable policies that align with infrastructure capacity and
community priorities. Strong planning frameworks will support responsible development.

Preparing the infrastructure, services, and planning needed to meet increasing demands. This
includes proactive investment in utilities, transportation, housing, and community facilities.



CITY OF MARTENSVILLE

Actions

Review and update the Parks & Recreation Master Plan to incorporate the Kinsmen Park Plan
Create a plan for the use of the Municipal Reserve Lands located to the east of Lake Vista School
Review and update minimum standards for all parks, including connected pathways
Explore partnerships to improve spaces around schools for public use through the Joint Use Agreement

Actions

Complete water & wastewater connection to Saskatoon
Complete Centennial Dr. N design
Update Transportation Master Plan
Include 9  Street North in Development Levies and plan for pavingth

Review apparatus and infrastructure needs of the Fire Department in support of approved development

Actions
Create a city-wide Asset Management Plan with corresponding long-term capital renewal plans
Complete the Stormwater Master Plan with set priorities and funding considerations
Identify and plan funding of necessary building assessment repairs and improvements

Priority | Enhance green spaces to support active living and overall
community well-being

Priority | Ensure infrastructure capacity keeps pace with growth 

INFRASTRUCTURE
COMMUNITY PILLAR 5

Priority | Maintain, renew, and sustain existing infrastructure for future
generations
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Our infrastructure is the foundation for the services our residents enjoy and depend on. We can
promote fiscal sustainability by ensuring this infrastructure is available for future generations.
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